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• Various roles in public transport companies since 1970 

• Member of the UITP Light Rail Committee 

• Member of the Tram Board of Directors and the Board of the  

Regional Group “East” in the VDV (Association of German Transport Companies) 

• Member of the Board of IfV Bahntechnik (Deputy Board Spokesman) 

• Member of the Committee Advisory Board of the Berlin Confederation of Business Organisations 

• Member representative of the DEVK Life Insurance Association 

• Member of the Personnel Certification Steering Committee of Traffic-Cert (DB) 
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The BVG keeps Berlin moving over an area  

of three major German cities.  



The BVG operates a leading 73 percent of the 1.5 billion 

journeys on public transport in Berlin. 



London, Moscow, Madrid, Paris – our underground network 

occupies 5th position among the European metropolises. 



After Melbourne and St Petersburg, Berlin’s tram network  

is the third largest in the world. 



With almost 6,500 stops, we operate Germany’s largest urban  

bus network. 
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The Berlin tram at its best 
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The BVG has succeeded in transforming itself from requiring major 

restructuring works to becoming a highly efficient transport company that 

enjoys the trust of policymakers 

• The BVG has done its homework: “More passengers, more season ticket holders, more 

revenue and a significant plus in the operating profit – this is the BVG’s bottom line for 

2015.“ So read a headline in the Berliner Morgenpost of 21/04/2016. 

 

• Five years ago, the same newspaper carried the headline “Berlin’s public transport 

system is in need of  restructuring”. 

 

• In a little over these five years, the BVG has done much to achieve this image change. 

 

• The Berlin tram is one part of this success story and the BVG’s improved performance. 

 

• Current assessment of the tram network: an efficient and dense network operates in the 

east of Berlin. Tram lines are laid out radially and tangentially with modern, accessible 

vehicles and frequent services. They offer a fast and reliable form of travel, enabling 

good, demand-driven connections to many city districts. The tram is a kind of “promise”: 

the sight of tracks in the city is a sign of good public transport, as a tram only makes 

sense with frequent services and modern vehicles. (From the SPD Berlin’s policy paper: Berlin’s trams in 2030 

and beyond, the future of the tram in the capital)     
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The tram in Berlin: not just an established means of transportation 

but also a driver of mobility in the growing city  

• The future development of the tram is a strong priority in the 2016 coalition agreement 

between the SPD, Linke and Green/Bündnis 90 parties:  

 

“Expanding public transport to meet demand  

The coalition intends to push ahead with expansion of the tram network. With the help 

of a public consultation, it will set out its projections for expansion of the tram network 

within the next five years, incorporate them in the transport urban development plan 

and integrate them in the land development plan.”  

 

• Who would have imagined that this would be the case five or ten years ago? – 15 

planned route extensions in the next few years. In recent years, line closures and 

securing existing stock played a greater role in discussions than expanding the network. 

 

• This remarkable development requires a solid foundation. A foundation that people 

employed in the tram division have built over the last few decades and, in line with 

conditions over time, have developed into the form we see today. 

 

• And it’s exactly this foundation for the future of the tram that I want to talk about today.    
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The Berlin tram cannot be seen in isolation from the political and 

historical development of our city 

• The history of Germany’s biggest tram network is inextricably bound up with the two world 

wars of the 20th century and the many different political developments and transport 

planning policies in the period after 1945.  

 

• Tram services in the western part of the city ended in 1967.  

 

• In the east of Berlin, many inner city lines also closed before the network again became 

subject to considerable expansion in connection with the construction of large housing 

estates in the north-east of the city from the 1970s. 

 

• The fall of the Berlin Wall resulted in considerable changes to traffic flows and travelling 

habits in the public transport system.  

 

• The merger of the transport system in the two halves of the city also had serious 

consequences for the tram network. As the third urban rail transport network (alongside 

the S-Bahn and the underground), it once again needed to be considered in an overall city 

context. 

 

• As a whole, the network at the time of the Wende was in urgent need of renewal. 
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The preservation, modernisation and expansion of the Berlin tram 

network was and remains the BVG’s policy mandate 

• Following a brief and highly emotional debate as to whether Berlin required a tram at all, 

an essential proposal to modernise the existing tram system was put forward in 

cooperation with the involved senate departments.  

 

• The modernisation programme covers all routes, stops, vehicles, electrical installations, 

operating facilities and passenger information systems. 

 

• On the subject of expanding the tram network, the senate decided to adopt the 

“Implementation of the tram concept for Berlin” with senate bill no. 3258/93 on 27/04/1993, 

submitted to the Berlin parliament on 10/06/1993 (document 12/3042). 

     

Its primary objectives: 

- to extend the routes into western districts 

- to connect and make accessible large urban development areas 

- to complete the tangential connection in the outer districts 

- to grow the tram network and better interconnect it with the S-Bahn and underground 

- to upgrade and generally modernise the existing network 
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The condition of facilities in the GDR did not bear comparison with the tram systems, 

typically developed to function as light rail networks, in the old West German states.   

 

This was particularly evident from the following factors: 

 

 Poor condition of tracks (in part near the operational safety limit, with many speed 

restrictions and high noise emissions) 

 

 Inadequate and unstable power supply systems (insufficiently dimensioned and outdated 

systems in the rectifier facilities, worn-out catenary systems) 

 

 Unattractive stops with no wheelchair access  

 

 Outdated, unattractive vehicles with no wheelchair access 

 

 Unstable points systems and outdated control systems 

 

 Inadequate maintenance facilities at the depots 

 

 

 

The state of affairs in Berlin’s tram network showed it was safe but by 

no means modern or able to cope with the requirements of the day 
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The key objectives were and remain: 

 

 Improving journey times 

 

 Increasing punctuality and reliability 

 

 Comfort and accessibility 

 

 Good connections to other means of transport 

 

 Clear and user-friendly timetables 

 

 Improving quality criteria such as safety and cleanliness 

 

 Cost-effectiveness of tram operations 

 

 Integrating environmental concerns 

 

The tram modernisation programme set out clear objectives    
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The three key areas of action for modernisation of the tram 

network as an integrated project  

Route 

infrastructure 

Depot 

infrastructure 

Tram 

vehicles  
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The three key areas of action for modernisation of the tram 

network as an integrated project – route infrastructure 

 

Route 

infrastructure 

 

Depot 

infrastructure 

Tram 

vehicles  
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With only a few exceptions, the modernisation programme for the 

tracks and power supply systems is complete 
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Vehicles are fully accessible directly from the platform at over 

80% of modernised stops 

Direct access from platform (78%) or  

over a gap (3.8%) 

Access from street with boarding aid (18.2%) 

Modernised stop  

(can in part be used by tram and bus) 

Standard stops to 1993 
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The three key areas of action for modernisation of the tram 

network as an integrated project – depot infrastructure 

 

Route 

infrastructure 

 

Depot 

infrastructure 

Tram 

vehicles  
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The tram fleet today is based at four depots, of which Köpenick is 

now only available for temporary use 

Lichtenberg (Siegfriedstraße) Marzahn (Landsberger Allee) 

Weißensee (Bernkasteler Str.) Köpenick (Wendenschloßstr.) 
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Of six former depots, there are now two main workshops and four 

service depots 

Marzahn depot (opened on 1 April 1985) 

The depot was the first to be converted to store low-floor vehicles. Upgrade works to make the 

depot a main garage for low-floor vehicles were completed in 2001. The required modifications 

for the Flexity were completed in 2014. 

 

Lichtenberg depot (opened on 17 July 1913) 

The depot was the second to be converted to store low-floor vehicles. Given the size of the 

existing garage facility, this depot was also developed into a main garage. The required 

modifications for the Flexity have been completed. Due to its central location, the company 

headquarters are found here, as are the traffic and driving simulator and the surface-based 

transport competence centre. 

 

Weißensee depot (opened on 11 October 1912) 

Used as a depot with a Tatra vehicle garage until 1999. From 1999, gradual conversion into a 

yard for low-floor vehicles. Refurbishment and conversion works were carried out with due 

consideration for future use as a service yard for storing low-floor vehicles. The vehicle fleet is 

maintained at the main garages. 

 

Köpenick depot (opened on 11 August 1903) 

Facilities here were subject to complex conversion works for storage and maintenance of 

Tatra vehicles until 1999, taking account of the building’s listed status. 

As the Tatra vehicles have been phased out, the depot acts as a service yard. 

The vehicle fleet is maintained at the main garages. 
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The traffic and driving simulator has been part of tram drivers’ 

technology-assisted training since 1999 

Computer-based training (CBT) Actual vehicle 

Traffic and driving simulator 
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The BVG’s surface-based transport has been managed at the 

competence centre in Lichtenberg since 2014  

How works the new  

super control centre? 
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The three key areas of action for modernisation of the tram 

network as an integrated project – tram vehicles 

 

Route 

infrastructure 

 

Depot 

infrastructure 

Tram 

vehicles  
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Tatra vehicles that were less than ten years old in the early 1990s 

were modernised as part of the tram system concept 

In the 1908s, the former BVB began upgrading the tram fleet by purchasing new vehicles. 

992 tramcars and 59 trailers made by Tatra were purchased from the USSR. 
 

This procurement drive was halted by the Wende. Of the available stock, 452 Tatra vehicles 

were fully upgraded by the rail vehicle industry. 

 

Only a strategic reserve of these vehicles will be retained from mid-2017. 
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As part of the tram system concept, 150 first-generation low-floor 

vehicles were purchased  

 

After a low-floor vehicle from Bremen was 

used in Berlin in 1991, competitive tendering 

resulted in a total of 105 unidirectional low-floor   

vehicles being supplied by AEG  

(later ADTRANS).  

 

 

ADTRANS (later Bombardier) would then 

deliver a further 45 bidirectional low-floor  

vehicles from 1999 to 2003. 
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For the second generation of low-floor vehicles, FLEXITY Berlin sets 

the standard in designing trams 

• Following the delivery and testing of four preproduction vehicles from September 2008, delivery of a 

further 206 FLEXITY Berlin trams made by vehicle manufacturer Bombardier to replace the Tatra 

vehicles and meet the demands of the “growing city” commenced in 2011 and will be complete by 

2020.   

 

• By mid-2017, all trams and tram facilities will be fully accessible to people with reduced mobility. 

 

• Competitive tendering for the third generation of low-floor vehicles as part of “forward-looking rail 

vehicle procurement” has started, thereby ensuring continuity in vehicle procurement following the 

current delivery of trams. 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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1975 

Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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1982 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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Berlin’s tram network grew a total of 50.6 km from 1975 to 2016 

and is now the world’s third largest 
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The political will: A significant extension of the existing tram network 

• The government in Berlin wants to see the tram network grow around 65 km in the short 

to medium term. 

 

• Two thirds of this expansion will be in western Berlin. 

 

• If all the plans come to fruition, Berlin’s tram network will grow from 190.3 km today to 

255.1 km. 
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Overview of planned tram network expansion in Berlin 

Westend <> Zoo Moabit  
<> Zoo 

“Blankenburger Süden” 
housing development 

Potsdamer Platz <>  
Sonnenallee/Baumschulenstr.  

<> Schöneweide 

Alexanderplatz <> Rathaus Steglitz 

Spittelmarkt <>  
Mehringdamm 

Warschauer Str. 
<> Hermannplatz 

Turmstr. <> 
Mierendorffplatz / 

Jungfernheide 

Pankow <> 
Weißensee 

Johannisthal <>  
Zwickauer Damm /  

U Johannisthaler Ch. 

Potsdamer Platz <> 
Wittenbergplatz/Zoo 

Mierendorffplatz <> 
“Urban Tech Republic” 

Pankow <> Turmstr.  
<> Luisenplatz 

Upgrade at Mahlsdorf 

Schöneweide 
<> Adlershof 

Track laying at 
Ostkreuz 

Pankow 
bypass 

Central station <>  
Turmstr. 

New tram routes: comparison of plans, BVG/R2G coalition 

                                           

     R2G     BVG 

Completion by 2020                         Plan approval in 2017 
Start of work by 2021                         Planning order received 
Start of work by 2026                         Internal concept phase begun 
Start of work after 2026                     Projected network  
 (priority requirement) 
 Projected network 
 (further requirements) 
 Endeavour to keep line 
 sections clear 
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Measures with commissioning in this legislative period (2016-2021) 

Route

Track lenghtin 

the former 

western part 
(km)

Track lenghtin 

the former 

eastern part 
(km)

Estimated cost 
(Mio. EUR)

1. Hauptbahnhof - U Turmstraße 2,1 20,0

2. S Schöneweide - Adlershof 2,6 16,5

3. Trassenverlängerung Ostkreuz 1,1 14,0

4. S Mahlsdorf; zweigleisiger Ausbau 1,7 18,0

total 2,1 5,4 68,5
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Measures with start of work in this legislative period (2016-2021) 

Route

Track lenghtin 

the former 

western part 
(km)

Track lenghtin 

the former 

eastern part 
(km)

Estimated cost 
(Mio. EUR)

5. Alexanderplatz - Kulturforum - Rathaus Steglitz 6,5 3,3 195,0

6. U Turmstraße - Mierendorffplatz 3,5  50,0

7. U Warschauerstraße - Hermannplatz 2,8  55,0

8. Neubaugebiet "Blankenburger Süden" 4,2 60,0

9. Pankow - Heinersdorf -Weißensee 4,0 60,0

total 12,8 11,5 420,0
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Measures with start of planning in this legislative period (2016-2021) 

Route

Track lenghtin 

the former 

western part 
(km)

Track lenghtin 

the former 

eastern part 
(km)

Estimated cost 
(Mio. EUR)

10. Potsdamer Platz - Sonnenalle - Schöneweide 9,0 2,5 170,0

11. Potsdamer Platz - Wittenbergplatz/Zoo 4,0 60,0

12. Mierendorffplatz - "Urban Tech Republic" 4,5 50,0

13. Pankow - Turmstraße 5,0 1,3 95,0

14. Mierendorfplatz - Luisenplatz 1,0 13,0

15. Spittelmarkt - Hallesches Tor - Mehringdamm 2,0 0,4 36,0

16. Johannisthal - Zwickauer Damm 3,0 0,3 50,0

total 28,5 4,5 474,0
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Thank you for watching.  

 

Do you have any questions? 


